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1. Overview
The objectives of the study are to establish the definition and characteristic 
of a competency-oriented society, to diagnose Vocational Education and 
Training (VET) System related policy in the perspective of a 
competency-oriented society and to propose a transformation plan of VET 
System according with a competency-oriented society through analyzing 
international cases. The main contents of this study are as follows.
First, identify the definition and components. Second, diagnose policy 
involving VET System from the perspective of a competency- oriented society 
and infer questions. Third, deduce implications by analyzing competency-oriented 
VET System in Switzerland, Germany, and Australia. Fourth, propose a trans-
formation plan of VET System to realize a competency-oriented society.
2. Research Method
To achieve those aims, internal and external preceding studies were 
analyzed and international case studies, Delphi survey, and policy seminar 
were implemented. Literature review was conducted in dividing into three 
parts: a background to emergence and definition of a competency- oriented 
society, system and policy involving VET System, and VET system of 
advanced countries. International case studies of selected countries which have 
constructed and operated competency-oriented VET system such as Swaziland, 
Germany, and Australia to benchmark were analyzed based on analysis 
framework developed by researchers. Delphi survey was implemented three 
rounds with VET experts, manpower policy makers and policy-making 
practitioners, manpower policy practitioners, and industrial practitioners to 
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deduct the definition and components of a competency-oriented society and 
formulating project of VET system by components, and for prioritizing 
working projects deducted, Analytic Hierarchy Process (AHP) was applied. 
Policy seminar was hold for sharing the result of study, gathering opinions 
about improvement directions identified, and resolving differences among 
government departments. 
3. Main Results
1) The Definition and Components of a Competency-oriented Society
This study defined a competency-oriented society as a society of being able 
to perform one's ability without distinction by offering fair opportunities to 
develop competency for everyone and implementing competency-based hiring, 
VET, personnel management practices, etc. by constructing national system 
recognizing one's ability with utilizing comprehensively various components 
without limiting specific components such as educational background and 
academic ability, etc. The components of a competency-oriented society were 
identified based on the theory “Social Quality” in four dimensions: socioeconomic 
security, social cohesion, social inclusion, and social empowerment. 
 
2) Diagnosis of Current VET System
From analyzing VET system, some questions were suggested in respect of 
socioeconomic security, social cohesion, social inclusion, and social 
empowerment. First, in terms of socioeconomic security, three issues were 
diagnosed: if 1) career guidance is offered in accordance with one's talent 
and aptitude, 2) the opportunities to participate in a high-quality VET are 
assured, and 3) there is any support to work equably entering on a career in 
accordance with one's competency. Second, in respect of social cohesion, 
three topics were examined: if 1) the value of work is recognized without 
distinction of rank, 2) the value of competency for vocation and education 
and training for the competency is recognized, and 3) social discrimination 
exists against jobs. Third, with regard to social inclusion, two issues were 
discussed: whether 1) the equivalent value depending on competency is 
accepted comprehensively considering one's various job experience and 
educational experience, qualifications, etc. and 2) according to competency 
recognized, hiring, personnel management, and education and training are 
fairly conducted. Fourth, in terms of social empowerment, two topics were 
28. Transformation Plan of Vocational Education and Training System according with Competency-oriented Society  101  
diagnosed: whether 1) establishing lifelong vocational competency development 
system, the opportunities to develop various vocational competencies are 
offered and 2) career interruption is minimized and there is any support for 
the career-interrupted.
3) Analysis in Competency-oriented VET System of Advanced Countries
To devise a transformation plan of VET System to fulfill a competency 
-oriented society, international cases in Switzerland, Germany, and Australia 
which implement competency-oriented VET System were analyzed.
Switzerland can be seen as a society recognizing competency more than 
educational background of which over 70 percents of high school students 
choose vocational education and after most students graduate high school, 
they get a job, so there is no big difference in their salary between high 
school graduate and college graduate. Germany is referred to a typical 
country implementing dual system because Germany attains industrial 
competitive advantage and excellent employment performance based on dual 
system which is company-led manpower system linking education with 
vocation/work. Australia has their own education system dividing into VET 
sector and higher education sector within Australian Qualification Framework 
(AQF). Australia issues 14 AQF qualification types in 10 levels, thereby they 
have through competency-oriented assessment to such an extent as that if 
students who have even Master's or doctoral degree want to work in relevant 
technical (skill) field, and they have to attain education and training 
qualifications again. Furthermore, the participations of industrial field are very 
active from education and training program development to dispatching 
instructors.
4) A Transformation Plan of VET System in Accordance with a Competency 
-oriented Society
To fulfill the definition and components of a competency-oriented society 
deducted in advance, this study approached in respect of how to transform 
VET system to realize a competency-oriented society, and consequently 
formulating directions and formulating project were established to transform 
VET system.
VET system has four functions in a competency-oriented society. First, 
socioeconomic security is assured through systematic career guidance service, 
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vocational education for lifelong working, and continuous employment service. 
Second, with spreading a reasonable view of occupation and work ethic, 
easing and preventing social discrimination, and spreading the value of 
vocational competency development, social cohesion is ensured. Third, social 
inclusion is guaranteed with diversification of assessment and recognition, and 
diffusing competency- oriented personnel management system. Fourth, through 
establishing lifelong vocational competency development system and 
minimizing career interruption, social empowerment is ensured.
In such a competency-oriented society, 27 formulating directions were set 
with regard to which roles and functions VET system perform concretely and 
how to improve and transform in future. 
5) Policy Proposal
Follow-up study for setting specific policy and system seem to be needed 
focusing on formulating directions and formulating project of a transformation 
plan of VET System, and relating to Governmental Agenda, agendas as 
below will formulate in priority. First, the main point of a competency- 
oriented society is “how to recognize one's various competencies”, so National 
Qualification Framework (NQF) should be established in the near future. 
Second, systematic career guidance service should be offered more than 
experience-oriented in an adolescent period. Third, adolescent should foster 
their right view of occupation and work ethic. Fourth, vocational education 
institutions should grow mindset and improve competency of entire 
communities to realize manpower associating jobs. Fifth, systematic efforts by 
government are required not to let social discrimination against academic 
ability occur. Sixth, better treatment should be given to skilled workers. 
Finally, to overcome discrimination against academic ability, qualification 
system is required to be set beyond the level of school.
